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AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

April 4, 2000 6:00 PM
Aldermen Garrity, O’Neil, Aldermanic Chambers
Osborne, Gatsas, Duval City Hall 3" Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Ratify and confirm poll approving a request of the Police Department to
replace a 1998 vehicle with a Ford Ranger at a cost of $19,554, with
recommendation that $6,003.66 be transferred from contingency to MER
account to cover the cost.

(Aldermen Garrity, Gatsas, Duval, Osborne in favor; Alderman O'Neil not
reached.)
Gentlemen, what is your pleasure?

4. Ratify and confirm poll approving $30,000 in additional funds to be
transferred from the Fire Station Re-roofing Project to the South
Willow/South Maple Street intersection improvements, for a total of
$80,000 to be appropriated for the project, with concurrent
recommendation that the $30,000 request to the Planning Board for funding
from the South Willow Street Area Improvement funds be withdrawn.
(Unanimous)

Gentlemen, what is your pleasure?

5. Amending resolution and budget authorization authorizing and
appropriating funds in the amount of Two Hundred Thirty Nine Thousand
Eight Hundred Thirty Six Dollars (5239,836) for FY2006 CIP 412206
Radio Interoperability Grant Program.
Gentlemen, what is your pleasure?



04/04/2006 CIP

2

10.

11.

12.

Communication from Alderman Osborne requesting consideration be given
to intersection improvements at Massabesic Street/Old Falls Road.
Gentlemen, what is your pleasure?

Communication from Fire Chief Kane requesting approval to utilize a spare
former police cruiser for it’s Fire Prevention Bureau.
Gentlemen, what is your pleasure?

Communication from Bruce Thomas, Engineering Manager, seeking
authorization to accept funds of $40,000 from MembersFirst Credit Union
and Ben Gamache Enterprises to share the cost of landscaping of
Kosciuszko Park with the balance of $29,887 paid with Downtown
Improvement funds remaining from last year.

Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, advising
that Manchester Neighborhood Housing Services has requested revised
terms of the City’s HOME loan to meet the underwriting criteria of the
primary lenders.

Gentlemen, what is your pleasure?

Communication from Kevin Sheppard, Deputy Public Works Director,
submitting additional information regarding city vehicle usage as
previously requested by the committee at its last meeting.

Gentlemen, what is your pleasure?

Departmental responses regarding grant activities as previously requested
by the commuttee at its last meeting.
Gentlemen, what is your pleasure?

Communication from Ken Gelinas requesting $10,000-515,000 to upgrade
the pump, mortar/paint and seal the Civil War Memorial Fountain in
Veterans Park.

Gentleman, what is your pleasure?
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TABLED ITEM

A motion is in oerder to remove the following item from the tabie for
discussion.

13, Funding for the Weston Tower project.
(Tabled 04/12/2005)

14.  If'there is no further business, a motion is in order to adjourn.



Commission
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Raiph Miller Public Safety Center Deputy Chiefe
351 Chestnut Street Manchester, New Hampshire 03101-2294 Richard P. O'Leary
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(603) 668-8711 Business Phone Car T, & .

P sary T. Stmmons

John A. Jaskolka (603} 668-8941 Main Fax Executive Secretary
Chief : (6G3) 628-6137 Administrative Offices Fax Kim Demers

Honorable Mayor Frank C. Guinta
One City Hall Plaza
Manchester, NH 03101

Re: single vehicle replacement

Honorable Mayor:

Recently the vehicle utilized to transport our Scofflaw boots and PCO had mechanical difficulties resulting in a dead engine
and transmission. Our Garage supervisor indicates a new engine and transmission would cost approximately $4,000. In
his opinion this 1998 vehicle with 115K mifes isn't worth fixing. The floorboards are rusting and he befieves we would be

throwing money away. This vehicle was on the list of considered vehicles to replace in fiscal year 2007.

Had the vehicle made it to our replacement cycle our intent would have been to replace it with a pick up truck with a sliding
shelf, allowing easy access for the boots as well as a more suitable vehicle for this purpose.

I'm advised that the price under State Bid for a Ford Ranger 4x4 is $17,954.00. We would suggest a rear locking cover and
slider at a cost of $1,600, the entire purchase totaling $19,554.00. We have $13,550.34 remaining in the MER account,
leaving a deficit for the purchase of this vehicle at $6,003.56.

It was suggested to us that this additional funding could come from contingency. With that understanding t would ask that
consideration be given to allocating this money to make the purchase. Our garage supervisor had identified two vehicles
remaining that could be purchased under the State bid. One vehicle has since been sold, so time is of the essence.

In the meantime we are utilizing another vehicle for scoffiaws, but this vehicle is also used for cutdoor range quatlifications
which will commence shortly.

f appreciate any consideration you could give to this request.

Sincerely,

Gary T. Simmons
Deputy Chief - Administration

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Intemet manchesterpd.com Brmail: MPD(@ctmanchesteznhous



ity of Manchester
Nefw Hampshire

In the year Two Thousand and Six
A RESOLUTION

“Amending the FY2006 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Hundred Thirty Nine Thousand Eight Hundred
Thirty Six Dollars ($239,836) for FY2006 CIP 412206 Radic Interoperability Grant
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2006 CIP as contained in the
2006 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds from the State of
New Hampshire Department of Safety to improve the Police Department’s radio interoperability
with surrounding Fire Departments and EMS providers;

NOW, THEREFORE, be it resolved that the 2006 CIP” be amended as follows:

By adding:

FY2006 - CIP 412206 Radio Interoperability Grant Program - $239,836 State

Resolved, that this Resolution shall take effect upon its passage.

U
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e T CIP BUDGET AUTHORIZATION oo s o

H

]
cip# [ 42206 Pt Year: [ OPResouton | ST |
Title: iRadio Interoperability Grant } Amending Resolution: F 4/18/5506 ]
Administering Department:  1Police %s Revision: T N

O ————

Project Description: IState Homeland Security funding for the purchase of VHF radios to improve the Police Department's
ﬂ‘ale intsroperabillty capabilities with surrounding Fire Departments and EMS Providers.

‘

|
| |
|

i

Fede?‘aiGrathsgl Federal Grant: i No o | "Environmental g Review Reguired: :_jl}_;_\
Grant Exscuted: Completed: {:i—_ o —l‘
_Critical Events |
1 [Program Initiation } 41806
2 Program Completion 6/30/07
s i
4
; Expected Completion Date: ) j:: w—Giii()W)?“GJ
| Line ltem Budget § NS ] TR
Salaries and Wages $0.00 | | §0.00 $0.00 | ‘ 5000 )
Fringes j $0.00 | | $0.00 $0.00 : || 50.00 |
Design/Engineering I $0.00 | | $0.00 | | $6.00 | | | $0.00 |
Pianning i $0.00 | | $0.00 | | so00| | [ so.0a
Consuiltant Fees | $0.00 | [ $0.00 | | $0.50 | | | $0.00 |
Construction Admin $0.00 | | $0.00 | | $0.00 i || $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment | 523983600 | | $0.00 | | $000 | | [ 5239,836.00 |
Overhead ! $0.00 | $0.0C | | 5000 | | | $0.00 |
Construction Contracts [ $0.00 | [ $0.00 | | $0.00 | | [ $0.00 |
Other L $0.00 | | $0.00 | | $0.00 | || $0.00 |
_TOTAL . i $239,836.00 | [ $0.00 | | $0.00 | $239,836.00 |
‘Revisions ; j |
: |
|
LCOMMENTS WDepartment authorization to expend funds is contingent upon receipt of grant. E
| |
| |

Planning Department/Startup Form - 07/01/04 Total Funded: i $230,836



City oF MANCHESTER

Planning and Community Development el
! 7!_’%_‘ E
Pianning Staff 1o
Robert 8. MacKenzie, AICP Community Improvement Program Planning Board
Diractor Growth Management Heritage Commision

Millyard Design Review Committes

Memo to: Members of the Committee on Community Improvement Program
From: Robert S. MacKenzié@
Director of Planning
Date: March 27, 2006
Subject: Police Department ~ CIP #412206 —Radio Interoperability Grant Program

The Police Department has notified us that the City has the opportunity to apply for and
receive funds from the State of New Hampshire Department of Safety totaling $239,836
to improve the Department’s radio interoperability with surrounding Fire Departments
and EMS providers.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board 1S
respectfully requested. ’

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-mail; planning@ManchesterNH.gov
www.ManchesterNH.gov



City oF MANCHESTER
Board of Aldermen

MEMORANDUM
To: Committee on Community Improvement
From: Alderman Osborne Vo
e
Date: March 29, 2006
Re: Massabesic Street/Old Falls Road Intersection Improvements

I am requesting that the enclosed map regarding intersection improvements at
Massabesic Street/Old Falls Road be submitted to the committee for
consideration.

Enclosure

One City Hall Piaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov
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CONCEPT PLAN #1
MASSABESIC STREET / OLD FALLS ROAD
INTERSECTION IMPROVEMENTS
MANCHESTER, NEW HAMPSHIRE

MARCH, 2006

QUSLS  Corh <k 0n% Mayyabent



City of Manchester
Fire Department
100 Merrimack Street + Manchester, New Hampshire 03101-2208

(603) 569-2256 — Business + (B03) 669-7707 — Fax
www.cl.manchester.nh.us

Joseph P. Kane

Chief of Department .
ﬁi ECEIVE @
MAR 21 7008
March 20, 2006 CITY CLERK'S OFFICE
TO: Committee on Community Improvement Program

Board of Mayor and Aldermen
FROM: Fire Chief Joseph P. Kane 5 K~
RE: Vehicle
This letter is to request approval to utilize a spare former police cruiser
(currently stored at MTA) by the Fire Department for it's Fire Prevention
Bureau. This vehicle would be used for life safety inspections and the
department’s school safety/education program.
The vehicle formerly assigned to the bureau for that purpose has been
placed out of service due to age and safety related issues, and no

replacement has been approved as yet.

Your consideration of this reguest will be sincerely appreciated.

Fire/Ambulance Emergency 8-1-1



Commission
Edward J. Beleski

- Chairman
i Joan Flurey
CIW of MaHCheSt.er Wiliam F. Houghton Jr.
Department of Highways Robert R. Rivard

Wiliam A, Varkas

227 Maple Street Frank C. Thomas, PE.
Manchester, New Hampshire £3103-5596 Public Works Director

(B03) 824-6444  Fax # (603) 624-8487 coun A, Shoppard, PE.

Deputy Public Works Director,

N

March 27, 2006

C.L.P. Committee of the

Honorable Board of Mayor and Aldermen
C/O Mr. Leo Bernier

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Kosciuszko Park Landscaping
Request to Accept Funds

Gentlemen:

Kosciuszko Park is the walkway located between Bridge Street (across the
street from Kosciuszko Street) and the Pearl Street Lot (see attached locus
plan). Intown Manchester, the Parks and Recreation Department, and the
Highway Department have been working with the abutters of this park to
have it landscaped per the attached plan. The City and the abutters
(Members First Credit Union and Ben Gamanche Enterprises) have reached
an agreement to share the cost of the landscaping subject to your approval
and the approval of the Board of Mayor and Aldermen. In addition, if the
landscaping is completed, the abutters have agreed to maintain the
landscaping in future years.

Bids for the project were opened on March 16, 2006. The low bid of
$69,887 was provided by the Blue Ribbon Property Improvements Company
of Hooksett, New Hampshire. Under the agreement, each abutter will
contribute $20,000. The remaining balance ($29,887) will be paid with
Downtown Improvement funds remaining from last year.



The Manchester Highway Department hereby requests your authorization o
accept funds from two abutters and to allow us to move forward with the
landscaping.

If you have any questions or comments or if I can be of further assistance,
please do not hesitate to call.

e

Brice A. Thomas
Engineering Manager

¢/Kevin A. Sheppard, P.E.
Samuel Maranto
Stephanie Lewry
Charles Deprima
Cathy George, Members First Credit Union
Ben Gamache, Gamache Enterprises
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City oF MANCHESTER

Planning and Community Development

, Planning
Robert S. MacKenzie, AICP Community Improvement Program : Planning Board
Director Growth Management Heritage Commision
Millyard Design Review Commitiee
Memo to: Committee on CIP
From: Robert S. MacKenzie
Director of Planning
Date: March 27, 2006
Subject: Manchester Neighborhood Housing Services

CIP #611403 Straw Mansion Apartment Project Loan Restructure

Manchester Neighborhood Housing Services (MNHS) has substantially completed the
Straw Mansion Apartment project and they are currently in the process of finalizing
permanent financing. Due to difficulties that MNHS encountered during construction
and an increased tax assessment (approximately $20,000 annually), the non-profit is
requesting that the City restructure the terms of it’s HOME loan to meet the underwriting
criteria of the primary lenders. MNIHS has indicated that the restructure of the City’s loan
and other lenders loans will ultimately yield an increased annual repayment of debt. Staff
members from Manchester Neighborhood Housing Services will be available at the
meeting to answer any questions that the Committee might have. The Committee’s
recommendation for approval to the full BMA of the revised terms of the City’s HOME
loan is therefore respectfully requested.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: {603) 624-68450 Fax: (603)624-6528
E-mail: planning@ManchesterNH.gov
www. ManchesterNH.gov
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Commission
Edward J, Beleski

- Chairman
City of Manchester Joan Flirey
D t of High William F. Houghton Jr.
epartment of Hignways Robert A. Rivard
Wiliiam A, Varkas
227 Maple Street _ Frank C. Tnomas, PE.
Manchester, New Hampshire 03103-5506 Public Works Director

(603) 624-6444 Fax # (B03) 624-6487

Kevin A. Sheppard, P.E.
Deputy Public Warks Director

March 24, 2006

C.L.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Benier, City Clerk
Re: City Vehicle Usage
Dear Committee Members:

Attached, please find the additional information on vehicle use which was requested by
the Committee at their last meeting. | believe the Committee requested a comparison of
paid mileage versus the use of a City vehicle, substantiation for the vehicle as well as
whether the vehicle is brought home (in or out of the City).

The first two pages is a comparison of the use of a City vehicle versus paid mileage for
personal vehicles. As you can see, in most cases, it is best 1o continue the use of City
vehicles. The balance of the sheets is the Department’s response for substantiation of
the vehicles as well as whether the vehicles are brought home after work.

| will be available at the meeting to discuss this information further.

Sincerely,

kdvin A. Sheppard, P.E.
eputy Public Works Director

KAS/cd

cc: Frank C. Thomas, P.E. D;% E @ E B @ E ‘D
MAR 27 2005

Encl. CITY CLERK'S OFFICE
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City oF MANCHESTER
DEPARTMENT OF BUILDINGS

One City Hall Plaza
Manchester, New Hampshire 03101

Leon L. LaFreniere Tel: (B03) 624-6475 Matthew M, Sink
Building Commissioner Fax; (B03) 624-6324 Deputy Bldg. Commissioner
Date: March 20, 2006
To: Kevin A. Sheppard, P.E., Deputy Director of Public Works
From: Leon L. LaFreniere, Building Commissioner
Subject: Vehicle Usage

This memorandum is prepared in response to your e-mail requesting additional information
regarding departmental usage of cify vehicles. I understand that this information is required to
address concerns expressed by the C.LP Committee pertaining to the efficiency of maintaining
city owned vehicles for some functions. Attached you will find a completed copy of the
spreadsheet that you provided that clarifies the specific usage of vehicles currently assigned to the
Building Department. You will note that none of the vehicles currently assigned leave the city for
commuting purposes. Each of the employees assigned a vehicle currently brought home at night
does so in compliance with IRS reporting guidelines.

In addition to the information supplied in the spreadsheet I would like to bring to the committee’s
attention some mitipating factors that I believe should be considered when weighing the decision
to maintain current fleet allocations. As has been noted, some of the vehicles assigned have not
traveled a significant number of miles in the past year. This is particularly evident in the case of
BLDG-1087, which was put into service in 2005. It should be noted that this vehicle has
experienced electrical problems that have not permitted full utilization since acquisition. These
issues have ultimately been resolved under warranty. In addition, the Building Department has
experienced vacancies in two field inspector positions during the past year. This has resulted in a
reduction in both miles traveled as well as inspections performed during the period. One of these
positions has recently been filled, and we are currently recruiting for the other with an anticipated
fill date of May 1%, As a result of these changes in conditions, I project that vehicle utilization
rates for our department will increase over the upcoming year.

An additional issue that I would like to bring to the committee’s attention has to do with public
acceptance of our function being directly related to the official nature of our presence during field
inspections. In the dispatch of our duties as a safety services and regulatory administration agency
it is critical that the public recognizes our inspectors as official representatives of the City of
Manchester. Even with proper identification there is a certain suspicion that accompanies an
unannounced or un-requested inspector who arrives in a civilian vehicle. I believe that the unique
circumstances of the Building Department functions should be considered as part of this
discussion.

Thank you for your assistance.

E-mail: building@ci.manchester.nh.us
www.ci. manchester.nh.us
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CITY QP MANCHESTER COMMISSION
Parks, Recreation & Cemetery Department
5% 1 _ g # Stephen Johnson, Chairman
" [ l§ 625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 George "Butch" Joseph
(603} 624-6565 Administrative Office Michas! Worsley
{603} 624-6514 Cemetery Division Denpis Smith
{603) 624-6560 Fax Ronald Ludwig, Director

March 14, 2006

Community Improvement Program Committee
Alderman Michael Garrity, Chairman

One City Hall Plaza

Manchester, NH 03101

Re: Reguest for Vehicle Information
Dear Alderman Gamity,

Attached please find information requested by the CIP Committee relative to vehicles
within the PR&C Department. I am including a brief narrative that will describe how
each vehicle is being used and where the vehicle is stored during non-work periods.

It has also been brought to our attention that the Committee is reviewing the possibility
of eliminating or reducing the size of it's passenger fleet and investigating asking
employees to use personnel vehicles and receive mileage reimbursement. The
department does reimburse some employees for use at the present time. Some
employee's usage is sporadic, which does not necessitate the full time use of a City
vehicle. On other occasions, which are rare, employees use their own vehicles to travel
out of town. The reason for this practice is that the vehicles in are fleet being used
within the city are for the most part not considered to be reliable for extended periods of
travel. Employees are encouraged to use available city vehicles while conducting city
business within the city. This practice is implemented for several reasons. City
employees have not been covered while operating their own vehicles while at work. In
the case of our supervisors who deal with constituents within the city daily, the cars are
labeled and easily identified by residents who may otherwise be reluctant to approach
an unidentified vehicle. Losing the presence of these vehicles patrolling our parks,
visiting customers with tree concerns, servicing funeral directors and customers within
the cemeteries would be detrimental to the city in general. The few city vehicles we
currently have in place are uiilized in a cost effect manner providing coverage for
important city business.

T would also like fo make Committee Members aware that our summer staff who

manage pools, lifeguards and our FITS Program typically utilize "Pool”, vehicles which
are administered by the MHD, In the past individuals used their own vehicles for not
only personnel transportation but also for transportation of equipment and disbursement
of supplies at all facilities. The office of Risk Management discouraged this practice.



I would be happy to discuss any options the Committee would like to investigate
beyond the policies currently in place.

Sincerely,

Ronald E. Ludwig
Director

Ce: Alderman Daniel P, O'Neil
Alderman Ed Osborne
Alderman Theodore "Ted" Gatsas
Alderman Jerome Duval
Kevin Sheppard, Deputy Director MHD -~
Harry Ntapalis, Risk Manager




paysepe eas ON O peyoeRE 938 sanpoe) pue sbunaai o] volepcdsues oon's £EYSHd

payosie 09s Ao u poiois "gIA Ol peyoeye eas SaIaE) Usomiaq voneuadsues 000's YVYSild
payIBlE 2958 HN ungny ‘'S3A onN POYDERE 885 sanoe) pue sBugasw 6] uoneHodsuBsg 00G's SOSMd
poyoeie 985 ON ON RYOBHE 988 sinoy Arstewen p shulosly 005' 9880
paloRie 0os ON ON pauorne 89S SInoy Aepewed g sbunostt spisina @ Hodsuey asnoyuaalB 0051 158WE0

PBYILHE 985
payozeje oos

KT JO opisino paio}s 1 81 S8 1] TONJSaA) EIRITER W 03 J6a} B ESHN JequnN
SUEN ) {oNyso A} £1yBiu Je swoy PETILTY pos)N aleijueIsqnsg Pasn Soan pajsiulisy  9oUdISIoY
RINOIG SIYDA SELY S ayeuul|d

KISy g UoHEsIo9y Sed



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSIO

Stephen Johnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104.5491 George "Butch” Joseph
(603) 624-6565 Administrative Office Michael Worsley
(603) 624-6514 Cemetery Division Dermis Smith

(603) 624-6569 Fax Ronald Ludwig, Direcior

March 14, 2006
VEHICLE USE ANALYSIS

CEMES7

This recycled police vehicle is used by our Cemetery greenhouse foreman. Over the
years the Cemetery has been limited in terms of purchasing the appropriate vehicle for
the task at hand. The Cemetery Foreman uses this "Old Police Cruiser” primarily in the
cemetery to service perpetual care urns and flowers. It doubles as a2 means of
transportation fo and from other cemeteries within the city. It is used on occasion to
drive customers looking to purchase lots and graves and is used by other cemetery
employees to attend outside mectings and give tours. This is the main reason the yearly
mileage is Jow. This person could not use a personnel vehicle in this circumstance.

The vehicle is stored at the cemetery greenhouse when not in use.

CEME58

This recycled police vehicie is used by our Cemetery Supervisor. Her main
responsibilities include managing the day to day operations of the cemetery. She meets
with customers and funeral directors and uses this vehicle to bring customers to various
sites within the cemetery. The vehicle is used to attend off site meetings, and run various
errands that are necessary to run the operations of the cemetery.

The vehicle is stored in the cemetery garage when not is use.
PKSO3

This recycled police vehicle is used by our Parks Operations Manager. Its primary use is
to provide transportation to various locations throughout the city. Some of the main
fanctions of the position are checking parks, visiting constituents in need of assistance
relative to tree calls, attending construction meetings, and checking the work force both
in the cemetery and the parks division.



Because this person is expected to respond to all emergencies, check park lights in the
evening, and monitor snowplowing operations, the vehicle is stored at the users home.

PKS04

This vehicle is a recycled police vehicle assigned to the Recreation Enterprise Manager.
Its primary use is to provide transportation between the main office, other City offices

and facilities that comprise the Enterprise Division, and general fund swimming facilities.

It is aiso used for site visits during project planning and construction, and while
coordinating special events. Some special equipment is kept in this vehicle for easy on-
site availability.

This vehicle is take home by the user each day.
PKSA3

This is a recycled police vehicle that is assigned to our office staff. On several occasions
there are no available vehicles to transport office staff to the downtown in order fo attend
required meetings. It is also used to by Golf staff to runs errands and pick up parts ete.
In the summer the vehicle is used by the leader of the Workreation Program who
oversees the work of 15 employees throughout the city.

This vehicle is stored at the Golf Course Maintenance facility when not in use.
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Commission
Edward J, Beleski
- Chairman

City of Manchester Henry R. Bourgesis

Department of Highways v Gy

William A, Varkas

227 Maple Street Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director
(603) 624-6444  Fax # (603) 624-6487

Kevin A. Sheppard, P.E.
Deputy Public Works Director

February 24, 2006

C.L.P. Committee of the
Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER
One City Hall Plaza,
Manchester, New Hampshire 03101
Atin: Leo R. Bernier, City Clerk
Re: Vehicle Information Report
Dear Committee Members:

Attached, please find a report that was requested by the Commiittee at a previous
meeting. Should you have any questions, please feel free to contact me.

Singergly,

(?.? ,

evin A. Sheppard, P.E.
Deputy Public Works Director
/ed

cc: Frank C. Thomas, P.E.
Melinda Salomone-Abood

Encl.
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Commission
Edward J. Beleski
- Chairman

City of Manchester Henty F. Bourgeois
Department of Highways Wiliam F Ketiey
p g ay Michas! W. Lowry

William A. Varkas

227 Maple Street Frank C. Thomas, PE.
Manchaster, New Hampshire 03103-5696 Pubiic Works Director

(603) 624-8444  Fax # (B03) 624-6487 o
Kevin A. Sheppard, P.E.

Deputy Public Works Director

January 24, 2006

C.I.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk
Re: City Vehicle Usage
Dear Committee Members:
Attached as a follow-up to a previous request, please find a list of City passenger
type vehicles which list the current odometer, estimated mileage per year and the

use of the vehicle.

Should you have any questions pertaining to this list, please feel free to contact
me at this office.

Sincerely,

Kévin A7 Sheppard, P.E.
Deputy Public Works Director

/cd

cc: Frank C. Thomas, P.E.
Alderman Michael Lopez

% EGETVE @
AN 26 W0
CITY CLERK'S OFFICE
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City oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carof A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch

MEMORANDUM Deputy Clerk

Financial Administration

To: Members, Committee on Community Improvement
From: Lisa Thibault, City Clerk’s Office j{@m

Date: March 9, 2006

Subject: Grant Writer

As per Chairman Garrity’s request, attached please find an excerpt from the minutes of
the Human Resources/Insurance Committee held on September 18, 2002. These minutes
indicate that the position brought forward for establishment and approval was that of a
Grants Coordinator.

This ordinance was ordained by the Board of Mayor and Aldermen on November 6, 2002.
Attachment

pc:  Mayor and all Aldermen

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-64355 Fax (603) 624-6481
www.ManchesterNH.gov



Excerpt from 9/18/2002 HR meeting:

Chairman Lopez addressed item 3 of the agenda:
Communication from Virginia Lamberton, HR Director, recommending
that a revised class specification and ordinance amendment be approved for

the establishment of a Grants Coordinator position.

Chairman Lopez stated this is the position we talked about during the budget
process.

Mr. MacKenzie stated this would be coming out of HUD funds, would be eligible
for at least a year for funding from HUD. I think the expectation is that if we raise
enough grants in the future the position would be paid through the grants and not
through normal operating expenses and salaries.

Alderman Shea asked can you tell us what type of HUD funds will be used to pay
for this.

Mr. MacKenzie replied federal funds, Community Development Block Grants.
Alderman Shea stated this would include salary, transportation and benefits.
Ms. Lamberton stated we can guesstimate the lowest level of benefits.
Alderman Shea stated there’s enough money from the grant to cover.

Mr, MacKenzie replied I believe so because it wouldn’t be a full year. There was
$60,000 allocated in CIP, I’m not sure what came out of the final grade.

Ms. Lamberton replied a Grade 18.

Alderman Shea stated in the event for whatever reason that the right person
doesn’t come along can it be used.

Mr. MacKenzie stated yes it could be used to HUD eligible activities.

Chairman Lopez stated the grant is good for how long, one year and is it
renewable.

Mr. MacKenzie replied these types of programs are renewable with HUD monies
but I would expect accessible programs going out and getting other federal grants



to charge to those programs and in the future paying for the program and we
wouldn’t be using CDBG monies.

Chairman Lopez stated so in the 2004 budget we are not going to see that except
for the grant money for that position.

Mr. MacKenzie stated some departments have their own people we would just

provide technical information, map and demographic data...there arc other grants
though that the City hasn’t gone after in the past just because it’s time consuming
(i.e., grant writing and follow-up with agencies) and meet all of the requirements.

Alderman Shea asked who would make the selection.

Mr. MacKenzie replied it would come through HR and they would pre-qualify
people and then our department interview (probably myself).

Alderman Shea stated how does this affect the no new hiring policy.

Mr. Lamberton replied when we say “no new hires” we’re referring to the general
fund only. So, Airport, Water, federal grants are not included.

Chairman Lopez stated just so we have a clear picture of this grant writer...I'm
sure the question is going to come up...is this all he is going to do, is he going to
work with departments or is he going to do other things in Planning.

Mr. MacKenzie replied in this case he would only be doing grant writing and
providing grant writing assistance to Parks & Rec, Police Department, Office of
Youth Services and also work on special grants that come out on special
occasions, so that is all the person would be doing.

Chairman Lopez asked would you foresee that he would be the person to
coordinate and a complete report of all of the grants we have in the City.

Mr. MacKenzie replied he would work with the Finance Department, Finance puts
out a monthly report on federal grants and this person would help ensure that all of
them are listed and input them into HTE if necessary.

Alderman DeVries stated you mentioned a few departments he will be working
with, will he also have the ability to work Fire (he or she) on homeland security
grants, 5o it’s not an expertise that will be missed.

Ms. Lamberton stated if you look at the class specification you’ll see under the
minimum requirements it says “six years of experience in grant/loan applications



preferably in a government or non-profit work environment.” It’s not saying in
housing or leasing, so hopefully you’ll get a good general sense because there’s a
real knack to that grant writing.

Alderman DeVries stated T understand that just as important to the ability to write
the grant is the ability to lobby it, is that planned for this individual.

Mr. MacKenzie replied yes I’d anticipated that a lot of the special grants we have
to work with our congressional delegation.

Alderman DeVries stated you will be seeking an individual in that respect also.
Mr. MacKenzie replied yes.
On motion of Alderman Sysyn, duly seconded by Alderman Pinard, it was voted

to approve the revised class specification and ordinance amendment for the
establishment of a Grants Coordinator position.



Clear Day Page 1 of 1 ,jf

Thibauit, Lisa

From: Thibault, Lisa

Sent: Friday, March 10, 2006 8:36 AM

To: DEPT_MEADS

Ce: Johnson, Carol; LeBlond-Kang, Paula

Subject: Request from CIP Committee Re: Grant Writing

Please be advised that at a meeting of the Committee on Community Improvement, held on
3/7/2006, it was voted to have all department heads report, in writing, on their grant activities
and who in their department is responsible for grant writing.

"This information is requested for the next CIP meeting, which is tentatively scheduled for
Tuesday, April 4, 2006 at 6 PM. Please have your report to the City Cletk's Office by Monday,

March 27,
Thank you!

3/10/2006



Grant Report

All grant writing for the Airport is the responsibility of the Airport Director’s Office.
Attached is the Airport’s sumnmary listing of all grants applied for and recetved since the
City’s FY 2002, as well as a listing of the anticipated grants for FY 2006. Since FY
2002, Manchester Airport has applied for 18 federal Airport Improvement Program (AIP)
grants totaling $71,484,874 with approximately $3,721,272 of State of NH 5% matching
funds. All grant applications were approved (none disapproved), and the stipulated
amounts subsequently received for a 100% success rate. The federal funds for these
grants come from the Airports and Airways Trust Fund.

We fully expect that the three AIP grants upcoming in FY 2006 (totaling $14,091,627
and the NH matching portion of $929,025) will be approved and received. This is
because of the special relationship that exists between all airports and the FAA.

The FAA disperses these funds each year based on a nationwide priorities system
established with each airport for its capital projects.

Before an airport submits its grant application, the airport and the FAA go through an
extensive coordination and review process, such that the application itself has, in effect,
been previously approved in principle by the FAA. Actual receipt of the application by
the FAA then becomes the formal mechanism to award the funds previously agreed upon
by both the FAA and the anrport.

I must reiterate that these grant funds and the FAA/Airport process to receive them is
precisely spelled out by federal law and is unique to the nationwide aviation system.
Agencies other than commercial airports are not and can not be a part of this AIP grant
funding system, and the funds can only go for airport capital projects related to arrfield
capacity, safety, security, and noise mitigation.
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CitY OF MANCHESTER
Board of Assessors

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Tel: (603) 624-6520 ~ Fax: (603) 628-6288
Email: assessors@elmanchester.nh.us
Web: www ManchesterNH.Gov

To Committee on Community Improvements
From: Board of Assessors £z

Date: March 27, 2006

Re: Grant Activity Information Request

Honorable Committee Members:

David M. Cornell, Chairman
Thomas C. Nichois
Stephan W, Hamiiton

Christine Hanagan
Assistant to Assessors

On March 7, 2006, the committee requested that all departments report, in writing, all grant activities and

who is responsible for the grant writing.

The Assessors office does not have any current grant projects that are active. With the assistance of
Dennis Hebert, we recently performed a search to identify any grants (assessing or technology) that we
could potentially qualify for. Unfortunately, there are no grants available at this time that our office could
utilize, but we will continue to search in the future. Chris Hanagan has recently been appointed as our in-

house Grant Coordinator.

Respectfully submitted,

a.ij‘;{’\%‘ﬁbi 'f wm * {/;?"W"r wi{f«ﬂi

David M. Cornell, Chairman

%E@EWE@

MAR 27 Zlile
CITY CLERK'S OFFICE




City oF MANCHESTER
Office of the City Clerk

L.eo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

DATE: March 22, 2006 Patricia Piecuch
Deputy Clerk
Financial Administration

TO: Committee on Community Improvement Program

FROM: Sally Fellows, Archivist and Grants Coordinator for the Office of the City
Clerk

RE: Grant Activities

1 am writing two Preservation Grants on behalf of Central High School and the Cemetery
Department. The National Endowment for the Humanities offers Preservation Assistance
Grants in the amount of $5,000. Grant funding would allow Central High School and the
Cemetery Department to hire consultants to perform general preservation assessments of
their historical collections and to help them draft long-range plans for the care of their
material. This type of grant is also a springboard to apply for future grants with the
National Endowment for the Humanities.

S&Qﬁj o e )

One City Hall Plaza, Manchester, NH 03101 Phone {603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Harnpshire 03101
Phone: (603} 624-6460

Fax: (603) 624-6549

March 10, 2006

Alderman Michael Garrity, Chairman
Committee on Community Improvement
C/o Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

RE: Committee’s request for information relating to grant activities
Dear Alderman Garrity,

Please be advised that the Finance Department has not been directly involved in the
preparation of grant requests, rather the Department serves as a support resource for other
departments that are preparing grant applications. We routinely provide process information
about how funds will be recorded, accounted for, reported to interested parties (ie; federal
agencies, foundations, etc.) and controlled for use consistent with grant intentions and audited, as
well as raw financial data about historical expenditures, unit costs, etc.

Respectfully submitted,

S

DE@EUME@
MAR 1 U zum
CITY CLERK'S OFFICE




City of Manchester ifi j
Fire Department
100 Merrimack Street + Manchester, New Hampshire 03101-23

(803) 669-2256 — Business + (603} 669-7707 — Fax
www.ci.manchasier.nh.us

Joseph P. Kane

Chief of De;lzanmem MAR 20 ZGBE

CITY CLERK'S OFFICE

March 17, 2006

TO: Committee on Community Improvement Program
Board of Mayor and Aldermen

FROM: Fire Chief Joseph P. Kane

RE: Grant activities

While grants for Fire Departments have historically been non-existent, we
have been able to capitalize on the post 9/11 security and training grants to
insure our ability to respond to emergencies. Attached, is a list of the
Homeland Security grants applied for and received over the past two years.

Also, we have received $72,489 for various Emergency Planning; Domestic
Preparedness and Emergency Management Assistance activities as well as
$84,710 for Seabrook related programs through the state’s Emergency
Management Agency.

In addition, we have secured grants through the Fire Act of $561,375 for
Wellness equipment and training and $750,000 for a new Fire/Police
computer aided dispatch system and technology upgrades for the 911
system.

Our grant writers have been District Chief Nicholas Campasano for Homeland
Security, District Chief Daniel Goonan for Emergency Management and
Deputy Chief David Albin for the Fire Act grants. Business Services Officer
Brent Lemire administers the grants.

MECEIVE
" WAR 1&'2@05 '
| CITY GLERK'S OFFICE

Fire/Ambulance Emergency 9-1-1
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Commission
Edward J. Beleski
- Chairman

City of Manchester m‘_ry RE: B;‘il@@o‘s

B flifam F. Kelley
Department of Highways Michasl W. Lowry
William A. Varkas
227 Maple Strest . Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5536 Public Works Director

(603) 624-6444  Fax # (603} 624-6487

Kevin A. Sheppard, P.E.
Daputy Public Works Director

March 14, 2006

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall,

Manchester, New Hampshire 03101

Attn: Leo R. Bemier, City Clerk
Re: Grants Summary
Dear Committee Members:

As requested, please find a copy of the grants received by the Highway Department over the
past five years. Please note that we have been very successful with our grant requests and

| do not know of any unsuccessful requests. Grant writing is performed by several employees,
dependent upon the project.

(1) Household Hazardous Waste Grants
- 50% City, 50% State funding

(2) Landfill Closure
- 20% of the bond payment paid by the State.
(See attached summaries.)

(8} Oil Fund Disbursement
- Not sure whether this would be considered a grant, but
they are reimbursements for the clean-up of underground
storage tanks which have leaked. Funds must be applied

for.
(4) Bridges
- This is a State Bridge Aid fund and must be applied for. 0 E @ E n \\f;/ E ﬁ
(5) Environmental Protection Division Grants MAR 1o X
CITY CLERK'S OFFICE




March 14, 2006
Pg. (2)

Please feel free to contact me at this office should you have any questions pertaining to
this matter.

Kevin A. Sheppard, P.E.
Deputy Public Works Director

/ed

cc: Frank C. Thomas, P.E.
Robert MacKenzie, Planning Dir.



Household Hazardous Waste Grants

Calendar Yr.

2006

2005

2004

2003

2002

2001

(50% City, 50% State)

Spring

Unsuccessful
no $ available.

$10,291.60
10,300.00
7,842.65
5,153.54

7,068.71

Fall

$ 8,155.91
8,977.61
9,312.43

11,500.00

5,758.93



State of New Hampshire _
DEPARTMENT OF ENVIRONMENTAL SERVICES
' 6 Hazen Drive, P.O. Box 95, Concord, NH 03302-0095
(603) 2712900  FAX (603) 271-2456

July 15, 1997

Mr. Kevin A. Sheppard, P.E.

Daputy Public Works Director
Manchester Department of Highways
227 Maple Street

Manchester, NH 03103

RE: Landfill Closure Grant Stage | (hydrogeological and engineering activities) - Manchester
Dunbarton Road Municipal Landfill {Site # 840355). Final calculation of current grant eligibiiity.

Grant Number L-049.

Dear Mr. Sheppard:

As you know on May 28, 1997 the Governor and Executive Council approved the referenced
State Aid Landfill Closure Grant under the provisions of RSA 149-M. The “Not-To-Exceed” maximum grant
amount of $555,055.00 was approved for the 20% share of eligible costs incurred in conjunction with the pre-
closure activities (hydogeological, engineering, and remedial actions) that have occurred through January 1,
1696. On June 11, 1997, | received the requested landfill closure related bond sale and amortization
information from the City of Manchester's Finance Department. The final eligibility determination of the grant
application documentation submitted concluded that in fact, at this time, the City of Manchester is eligible for
an amortized grant reimbursement per RSA 149-M of $428,442.59, in total, for the work completed and
applied for to date. This amount reflects the total grant efigible amount of $1,420,236.62 ratioed against the

amount bonded of $2,440,000.00.

| have prepared three Provisional State Aid Grant Amartization Schedules for this grant which
caorrespond with the bonds issued by the City for this project. These schedules are enclosed with this letter.
Please note that payments by the State will be made once a year prior to the due date of the bond principal
payment. This payment will cover our share of the principal and interest payments scheduled to be made by
the City for that Fiscal Year. Because the costs of this portion of the closure were covered by three bond
issues with principal payments due June 1 and July 1, payment on the grant eligible share can be expected
on or about June 15. \We anticipate that we will make the conclusion of first grant eligible payment for
$36.314.86 for costs incurred through Fiscal Year 1897 for the 1991 Bond and Fiscal Year 1998 for the 1993
Bond, as soon as possible. We had previously issued a payment for $95,000.00 to the City prior to June 3G,
1997. Thus, the total initial payment to the City will be $131 ,314.86.

Please remember to file the “Certification Regarding Eligible Expenditures and Future Financial
Contributions” form yearly as requested in my May 29, 1997 letter to you. We have received the initial filing of
this form, to date. If you have any questions, please feel free to contact me at 271-2925.

Sincerely, .
<EPG$HNLQIEMWKjJ\jU%lﬂﬁ_“TYWC?UV\ﬂx/

Pamela Urban-Morin
Grants Program Coordinator oy e,
WMD-Solid Waste Management Bureau |

fcc: Raymond Wieczorek, Mayor of Manchester
Frank Thomas, P.E. Director of Manchester Public Works ¢
/ Kevin Clougherty, Manchester Finance Officer '

Mike Sills, Ph.D., P.E. Chief Engineer NH DES-WMD

PUM/RSR/machestertfinal.elig.
Grant File & SWMB City file




152110628 5ZeeR0% T OLFVES 05 ZEZ'658 00°01i2zh
S2vSg 1S 5278019 97 115% OB 0E6S %0002 9 0097219 00°08.'8% 000005 LS 00°000°G L4 L1002
9409614 9l ¥le 6LEL0'1S a0'ste’lL %0001 9 009VL LS Q0°08L°8% 00'000's LS 00’000 0E 0002
LL¥BO'E 117858 EOEHL LY 00°690°ES %0009 00'BZES 00'0P9LLS 00°000'02$ 00°000°05; G664
4192828 L1 '8EY L2EBE'ES 00’682 %% %000L°9 00'828'E 0Oore'i LS 00'000'02 00°000'04% 2661 )
84995628 2L°0¥0% Le'eoz'et 00'608's8 %0000'8 00'82E'2% 00°0veLL 00°000'02S 00°000'06 661
ar'80L'ES ar08L$ LE'206'Ed 00'50L'9 %0000°2 ooezses 000¥9' 1L 00°000°02% 00°000°0LLS Q861
yLavees 71'026$ 1.4 009 +8 00°S06° 2% %0000°9 00'gzees 000¥9'LLE 0o'eo0'0es 00 COD'0E1E G661
ggigees . 286503 L1668 ¢ 00'601L'8% 260000°9 00'8¢e'2S 00 0F9 kLS 00°000'02% 00°000°051$ YEEL
05/26'e5 0G'B6L | 15°466'68 00'GOEDLS 000079 oosEEes cOorgiL 00 000'024 00'000°044 % E66}
GBEYF'ES 66°GLLLS S6'6.5G% 05748563 %0000°8 00'8¢E'C8 00 GPS L 00'000°023 00000’ 081% c661
210} Ad IN0Asd| 1Se.ajl] junowly jueln] 084 oouBLL] X 15249]U] JUROLy 15218itl]] ol 15aleidl]  jedioulid JUBID e,0z!  Oney asuBuld X [edioUlidg uewied edipund fedisuad 1eio L] 1ea) (3514
— 0°000°0y1'ZS$ = eseuld iU Joj Wwins papuog (P10L) ¥28881F90288°C = tyjey soueU|q o|qibig
1284 8 10 1/6 Ag 1BISUDURIN jo AuD AQ eng uswAed [BdpULY

166 P

108 000'0615-8|NPayog

swfed p

uGE BIBS0Q [jiJFUE] [ediony peoy|Udligqung 1815auIei-jUeg %0z,



LI'sigiies L2P50.
| 89°0E0 ¢ g9eC1$ 8EB193 0529014 900058 0001628 00°055 15 00'00g'ses 007000 G524 002
s |6l 222 E 6L L1es SBS8S L 00°G2LE %0008°7 oopLsed 0O0SS TS 00000 524 00°000°05$ £00Z
2P5ot'E 2y 5ers 80 /Li2eS 0S2i5eh %000L Y [ 00 GE5vL 00°000°SeS 00°000°G 48 2002
£47009°C 470663 S9'ES6C 00°540°64 %0009 ¥ 00°CLE'2S 00°055'¥1 ¢ 00'000'528 00'000'C0 LY 1002
P1EE9E rlLgel 80'519°¢Y 05Z12'9 SLO00S ¥ 00'0L6'2E 00’055 715 00°000°524 00000 Ge 1 0002
| Gv 084°¢] S1°058 YEESE Y S2'B0ELE %0052 ¥ 0001828 00085 v1$ 00000'S2 00000'051% 666L
6 088'E 670465 £Y 298 v 05 /6283 %0000'F 000LB 2! 00085 718 0o'o00'sgs 00°000'g/14 8661
£b'966'S EV'S80'L . HYECE 00°'52£'6% %0008'E 0006 G 00055 vi 00°000'SE 00°000'004 £B6L
GLEQLY 038614 09°596'G 0006208 3,0005°E 00°01872S 00CSs'vIS 00°000'52 00°000'522% 966} B
89°/6L'Y 89°[8T°1% 8E'BEF 0% 052807 11% %0000 € 00'036ES 00 0SS V13 00'000'5cs 00°000'05¢% 5661 ]
682163 BB'519% Py BH0'ES g6'g/2'ch %0000'E 00°cH 6008 000% 000000523 ¥661
10101 A4 INOAEJ| 1Salesty unowry uein  opey eouelld X 15919U]; JUNowWy 1592910} 3184 159181l [ediound JUelD %40z oned aouelld X (edpuild] justAed [edpulid jediouild [plo]| e jeosid
0°000°CrY'es = aseud Sjyy Ioy wins paplod [B101) 9b2S8811 902850 = aljey soupuld 31q1613
} ! 1EGA 8L JO 1/ A 1Z15BuRUEY 10 AD Ag eng iuaulABd jediotld
=— €66 -PU0T 000061 4-aIMpayag (UsliAE, puog 8/ns01D jIAUET |edi9|uniy proHiUCUEqUAQ Je1Sakaeii-uBlD %0z




D219 90°'8660LL 18 . o008

0L'098' 115 01°0ze% 05°008'L3 00°05.°2 %0005°G 00078 143 00002254 00'000'001% 00000001 vL0Z
0E00O'2LS 080963 05 108%§ 00705288 %,0005°5 000v9' L} 00°002'8S3 £0°000°00L3 D0 000'002% £l0e
05 0vZELS 05°008'L 052008% Q0°05L°el$ SLB00%'S 000Pe'LL 00002 554 00 00C'001% 00°000700E 2102
04'088°E 14 GLOVED 05°e02' 138 00052 613 5,0005°g 00°DPeTLLS 00002 898 00°000'0CL 00°000'00FS 1102
80°G15 V1Y B0'G/E T 0¥ SIE1LE 0000412 %000v°S CO0¥9E 19 00002 '85% 00°000°001 00°C00'00S% oLoz
28 LELGLY 28 /61 EY 0L 68Y LIS 0005008 %0G0E S 00 0PO'LLS 00002 85% 00 0000014 00°000°009% 5002
FLPEL'S) vLVLLY 0L €L5°02 00'0SE'5E %000E'S 00°0¥8" L 1Y 00°002'85% 00'000°001LE Q0'000'00.$ HO0Z
P8GOE 9L P8GEL Y 0Z BE29'S2 00°009°CtS 9.0002's 00 0¥9 L3 00°00Z'858 0O'000°00LS 00°000'0085 £008
0E'g96'0L 0£'Gee's 05°525'025% 00°05.'sy %0001 Q00re’ 1S 00008 559 0OBOG'00ES 00000'006% 9002
ZLESS L1 ZLELB'S 09595625 00°009705 250060 § COOveLLE 0000285 00000001 $ 00 00000014 5002
Ze'8EE'AIS 8 669'9% 0L ¥6+'68 00'0eg/S% %0005°8 0O0PY'LLE 00'002 854 00°0007001 00°000'001" 14 ¥002
22ZLL6LS 8B BLY LS oF ¥9T'LE 00°002'+9 %0008 ¥ 00 0ra'EL 00002 855 00°000°001 00°0007002 L £002
8, Ge9'61 8/ 5808 06’8 0¥ 00°056'89 %000L 000k L 00002855 00°000°001% 0000070081 2002
¥0' 102028 0 LG8 02 SER'Erd 0000943 %0009 ¥ 00DPSLES 06°'002'85% 608000013 00°000°C0Y LS LO0Z
99'98L'08% 99°'960°6% 0E'E8v'sy 000518/ S4L000G a0°0v9 1 14 00'oe2'esd 00'000'004 8 00'000°008' LS 00T
LgGre ies 16'G09°6% G9BZ0'gY 00'625'zag %0052 v QOOFTLL 00°002°69% 0U000'001% o0ooe'o0g’ L 6661
80924128 §0'eg00iE 050805 00°0%2'983% SEGOG0 T 60°0¥91 14 00°002°88 000000018 00°000°00L} 8664
¥8°581 228 ¥25¥S0L 0Z'624'25 (OG08'06% 00068 co0ve'LLg 000og'es 000000014 00°000°008°L 1BB1

5 G18EEg 25'9/6'01 09288 79 GO'GOETE %0005 GO0Pa 113 0000288 000000014 00°000°006'3 4 966l .
28 ¥E6 ced 28 ¥SE 1L OLFLi9g 00°055°/6% %0000 € 00 OF9 IS 00002 8535 000000013 00°000°000'2S Se61
rESLE'SE veole'es 2L 18592 90°8L8'GFS L0000 |oo0% 00°'ch 00°0% 000000002 ¥661

[E101 Ad InoAed| isaiaj] junowly juels!  oljey solieUid X 15=40il]| junowly 1581s1u]|  oiel 15aleilll 1ediollig JUBlD 550z oned esuell] x [ed[SUld] justiAed |edodiid jedpuitig [E301| tea) (29814

0°000°0%Y 2 = oseyd siil 10} WnS papuog 2104 9pgseg1yanzgs o = ofjey souptild siqibi]

UL IO 1/ AQ 1e1sauoueyy Jo Ao Ag eng wewfed (edouud

unyy peoH[UoNEqUAG 1BIsSUER-IES %02




State of New Hampshire
DEPARTMENT OF ENVIRONMENTAL SERVICES
& Hazen Drive, P.O. Box 95, Concord, NH 03302-0095
(603) 271-2900 FAX (603) 271-2456

October 7, 2004

Mr. Kevin Sheppard, P.E.
City of Manchester

227 Maple Street
Manchester, NH 03103-5596

SUBJECT: LANDFILL CLOSURE GRANT PAYMENT FOR THE CITY OF MANCHESTER
MUNICIPAL UNLINED LANDFILL, GRANT NUMBER L-124

Dear Mr, Sheppard:

On October 6, 2004, the Governor and Executive Council approved a fandfil] closure grant under the
provisions of RSA 149-M. The “pot to exceed” amount of $3,301,884.48 was approved for 20% of
eligible costs incurred in conjunction with the closure of the Manchester Municipal Unlined Landfiil.

Based on information filed with the grant application, it has been determined that closure costs in the
amount of $12,824,130.33 are eligible to be reimbursed at 20%. As indicated on the enclosed payment
schedule, you are eligible for a payment in the amount of $200.624.29 for the SRF payment that was due
August 1, 2004, Future payments are based on the enciosed schedule. A request for payment has been

initiated.

Please note, pursuant to RSA 149-M:46 failure to close the solid waste landfill in accordance with plans
and specifications approved by the Department or o provide proper post-closure monitoring and
maintenance of the landfili shall result in loss of payments of the annual graat instaliment next following
such failure. Such loss of payment of the annual grant instaliment shall continue in effect untif such time
as the municipatity has completed the steps necessary to close the fandfill in accordance with pians and

specifications approved by the Department and has provided proper post-closure mon itoring and
maintenance of the landfill. :

Should you have any questions regarding this matter, please do not hesitate to contact me at the Schid
Waste Management Bureau at 2712925,

Sinceraly,

e

ey o )
‘f Ef”tiéc C-%m&ﬁ /Z/
airicia ). Jurdnt

Supervisor, Financial Oversight Section
Solid Waste Management Bureau

Enclosure

ee: Mike Guilfey, SWMB
Grant File
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CITY OF MANCHESTER
DEPARTMENT OF HIGHWAYS

227 Maple Street
Manchester, New Hampshire 03103-5586
(603) 624-6444 FAX (603) 624-6487

Web Site: www.ManchesterNH.gov.

£-Mail Address: Highway@ci.manchester.ni.us

pATE: "~ / I TIME: f"'/f’//zﬂ/\

f

TO: oy /éﬁ/é4¢4awg

COMPAI&: / “T;Z lvwi,f/u ” / jj/ﬁj

TELEPHONE NO.: _
FAX NUMBER: Y /5’“%?
FROM: ,¢%/ h2%£u¢44¢4/(4

COMPANY: | /bzou«%

TELEPHONE NO.:

EAX NUMBER: Y 2. Ké_,;/ aﬂ/7 |

COMMENTS:

# OF PAGES (including Cover): @]

\E THIS MESSAGE IS UNCLEAR OR INCOMPLETE, CONTACT CARGLINE AT:
(603) 624-6444.
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Year

FY 01
FY 02
FY 03
FY 04
FY 05
FY 06

~ Listof Grants
Manchester Highway Department
State Bridge Aid

Project Amount

Mammoth Road Bridge Rehab. $520,000

Total: $520,060

Source

State/Federal Funds



GRANTS FROM FY'02 TO CURRENT EPD

\ [STATE AID GRANT PROGRAM
3/62 8. Mamr?oth Rd Sewer/ Phase 1 $91,633|
8/01 FBi Stud;/ 5 5,876
3/02 Crystal L‘ake Sewer & Pump Station g 562,514
12/01 CSO Bypass $ 459,840
8i02 Theoph%iie Cs0 Sca‘paration $ 514,725
4/03 S. Mamn%oth Rd sé»yé_r/ Phase 2 $ 79,974
14/03 Electric St. CSC | $ 770,381
1/04 Varney ét CSO $ 476,624
3i05 CRPSA ;Aechanac?l Screens $ 340,031
1/05 S. Main S:outh csci) $ 1,003,162 |
1/05 Pond Dri§ve Sewer $ 115,190
1/05 Spruce St. lnterce;‘atqrr;Repaﬁir $ 153,833
7/01 WWTF Ogdor Cont;oi Study $ 12,488
12/04 Bl F’ha‘se ) Cogftj{act 3 $ 340,044
| 5005 .CSO F’re:ﬁminary ID:é'éi'gn Reports : $ 45,192 |
LFEDERAlL STATE AND TF%iBAL ASiST GRANT PROGRAM (EAlRNIARK)
- 9/02 N. Main St cs0 $ 3,500,000 |
3/04 W, Bridg; / Bremer CSO $ 447,050
9/04 W, Bridgje fﬂBremeTr CSO $ 482,000
2/08 Crespeng Road CS?_Q_(Pendi’ng) $ 396,800
| NHDES ZWATERSHED 'GRANT
10/06 NUTTS !gOND lméR_Q\_(_gMEjENTS $ 60,000 PENDING
6-Oct C5 CLEANING STiRUCTUR’lE B 11,000 [DENIED




City of Manchester

Human Resources Department

One City Hall Plaza
Manchester, New Hampshire 03101

Tel: (603) 624-6543
Fax: (603) 628-6065

March 13, 2006

Alderman Michael Garrity

Chairman

Community Improvement Committee
One City Hall Plaza

Manchester, New Hampshire 03101

Dear Alderman Garrity;

In response to the Committee's request on grant funding, please find the enclosed report detailing
the requested information from the Human Resources Department.

The Security Manager through the City's Emergency Operations Manager, Chief Kane,
submitted the applications. The applications were in response to various funding sources
available through Homeland Security.

1 would be happy to make myself available to you or any committee members to answer any
guestions you may have.

Respectfully submitted,

T wra
Ronald L. Robidas, CPP
Security Manager

cC: Virginia Lamberton, Human Resources Director

DECETVE

CITY CLERK'S OFFICE
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Oty of Manchester
City Library

Carpenter Memorial Bullding

405 Fine Street

Mancheaster, New Hampshire 03104-6188
(803) 524-6550

Committee on Community Improvement
City Hall Plaza

Manchester, New Hampshire 03101
March 20, 2006

Dear Committee Members:

The Manchester City Library has written grants for the following purposes over the course of the past
several years:

o To supplement our material lines by requesting funds to purchase specific library materials such as non-
fiction books and foreign language materials.

¢ To renovate the library or add new services that the city’s operating budget could not cover. Examples
are new shelving and carpeting for the Main Library, computer training room equipment, and to
establish a space for Young Adults in the Main Library.

s To assist with programming costs for Children’s programs and Author visits for book discussions.

e To find operating costs for the Learn to Read program, an accredited Literacy program, which is
housed in the library but not a library run service.

For the most part over the course of my time here at the City Library, the Library Director wrote grants.
Grant applications were usually submitted on behalf of the Library Foundation. Occasionally our librarians
would apply for grants totaling less than $1000, which were usually granted through the New Hampshire
State Library and the New Hampshire State Humanities Council. Grants for the Learn to Read program
were submitted on their behalf by the Library Director.

If you should need further information from the Library Department regarding past grant activities
please let me know. Ican be reached at 603-624-6550 X329.

Sincerely,

Denise M. van Zanten
Interim Library Director



Pie Charts Page 1 of 1 5 E

Thibault, Lisa

From: Vigneauit, Barbara

Sent:  Weadnesday, March 15, 2006 9:54 AM
To: Thibaui, Lisa

Subject: grant report CIP

Hi Lisa, | have a list of granis we received with the heip of Planning for the Center. And a small one we
have applied for from the State. We've been fundraising so I've attached that as well just for FYL | think

they're looking for Federal Grants though. Barbara

3/15/2006



CiTY OF MANCHESTER

Senior Services Department
151 Douglas Strest
Manchester, New Hampshire 03102
{603) 624-6533 » Fax (603) 628-6159
Email; senior@manchesternh.gov

March 15, 2006

Senior Services Department
Barbara Vigneault, Director

Successful Grants Applications Unsuccessful Grant Applications
Arthur Getz Trust 2004-5 $ 5,000. Walmart 2005 $ 1,000.
Ann DeNicola Trust 2004-5 $ 5,000. Mary Gale 2004  $50,000.
Gogswell Benevolent Trust 2004-5 § 25,000. Mary Gale 2005 $47,630.
Billings Trust 2004 $ 4,000,
Walmart 2004 $ 1,000
Gruber Foundation 2004 $ 1,000.
Sam Hunt Foundation 2004 $ 10,000.

$51,000. $98,000.

Qutstanding for 2006
Health and Human Services BEAS §2,500.

Total Grant applications awarded = 7 Total unsuccessful Grant Applications = 3

Total Grants not yet notified = 1

(Attached find Fundraising Campaign update as an FYI)
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Thibault, Lisa

From: Boutilier, Denise

Sent: Monday, March 13, 2606 8:51 AM

To: Thibauit, Lisa

Cc: Lolicata, Thomas, Johnson, Caro}; Leblanc, Kim
Subject: Request from CIP Committee RE: Grant writing

Please be advised that the Traffic Department has no grant activities.

Denise Boutilier

Administrative Services Manager
Manchester Traffic Department

480 Hayward St.

Manchester, NH 03103

Tel. 603-624-6580

Fax. 603-624-6583

Email: dboutilier@ci.manchester.nh.us

3/13/2006



|

Clear Day Page 1 of 1

Thibault, Lisa

From: Bowen, Thomas

Sent:  Friday, March 10, 2006 9:34 AM

To: Thibauit, Lisa

Subject: RE: Request from CIP Committee Re: Grant Writing

Lisa,

Attached is a summary of recent Granis and State Loans received by MWW. This information was previously
submitied to the Planning Dept at their request on Jan 26 of this year.

With regard to Grant writing, the majority of the funding available to water utifities are very small grants and
loans from the NH Dept of Environmental Services these are prepared annuaily by MWW senior staff and
administration.

Torn Bowen
Manchester Water Works
603-624-6580

From:; Thibault, Lisa

Sent: Friday, March 10, 2006 8:36 AM

To: DEPT_HEADS

Cc: Johnson, Caral; LeBlond-Kang, Paula

Subject: Request from CIP Committee Re: Grant Writing

Please be advised that at a meeting of the Comumittee on Community Improvement, held on
3/7/2006, it was voted to have all department heads report, in writing, on their grant activities
and who in their department is responsible for grant writing.

This information is requested for the next CIP meeting, which is tentatively scheduled for
Tuesday, Aptil 4, 2006 at 6 PM. Please have your report to the City Cletk's Office by Monday,
March 27.

Thank youl

3/10/2006
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Clear Day Page 1 of 2

Thibauit, Lisa

From: Boldin, Marty

Seni:  Wednesday, March 15, 2006 7:14 AM

To: Thibault, Lisa

Subject: RE: Request from CIP Committee Re: Grani Writing

Dear Lisa,
1 hope this email finds you well. OYS applies for the following grants:

United States Department of Justice - Office of Juvenile Justice and Delinquency Prevention - For
"Wrap for Youth Resiliency Project” = 75k in FY2006

CIP Grant - For "Wrap for Youth Resiliency Project” = 37k in FY2006 (match)

New Hampshire Department of Health and Human Services - Block Grant - For "Alcohol and Drug
Qutpatient Treatment" = 40k in FY2006

Hillsborough County Department of Health and Human Services - 6% Incentive Grant - For "Summer
Camp and Winterfest Activities" = 8k in FY2006

Hillsborough County Department of Health and Human Services - 6% Incentive Grant - For "FireSale
Fire Intervention Program" = 16k in FY2006

America's Promise 100 Best Communities for Young People - Award Recipient = 2k m FY2006
AmeriCorps Vista Volunteer - Results in one or two Full Time Equivalent Employees available to
OYS at virtually no cost to the City.

OYS also assists uses its resources as a grant match for Weed-n-Seed / Awarded to the Health
Department and a variety of city and private agencies in the city. 250k in FY2006.

OYS also assisted in the application for a smoking prevention coordination grant - appx 75k in
FY2008 (regjected)

OYS is also assisting in working with the Eisenhower Foundation in its attempts to fund services for
low income children in Manchester - funding estimated to exceed 100k in FY2008

OYS supports a variety of community and state agencies in applying for resources. The nature and
scope of this support varies from project to project.

On cach of these initiatives, the OYS Director is responsible for writing and reporting on the grant
activity (except the FireSafe / Hillsborough County Grant).

Please advise as to whether or not this email sufficiently responds to your request. If you have any
questions or need any further information, please do not hesitate to contact me. Thank you for you
time and consideration.

3/15/2006
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Sincerely,

Martin Boldin, LICSW, LADC, LCS
Director, Office of Youth Services
City of Manchester

1528 Eim Street / Lower Level
Manchester, New Hampshire 03101

mboldinf@manchestermnh.gov

(603) 624-6470 - voice
(603) 628-6285 - fax
(603) 785-0785 - cell

This message is intended exclusively for the individual or entity to which it is addressed. This commumnication may contain
information that is proprietary, privileged or confidential, or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to Tead, print, retain, copy or disseminate this message or any part of it. If you
have received this message in error, please notify the sender immediately by e-mail and delete all copies of the message.

From: Thibault, Lisa

Sent: Friday, March 10, 20006 8:36 AM

To: DEPT_HEADS

Cc: Johnson, Carol; LeBlond-Kang, Paula

Subject: Request from CIP Committee Re: Grant Writing

Please be advised that at a meeting of the Committee on Community Improvement, held on
3/7/2006, it was voted to have all department heads report, in writing, on their grant activities
and who in their department is responsible for grant writing.

This information is requested for the next CIP meeting, which is tentatively scheduled for
Tuesday, April 4, 2006 at 6 PM. Pleasc have your report to the City Clerk's Office by Monday,
March 27.

Thank you!

3/15/2006



SAVE THE

SOLDIERS MONUMENT
Box 457
Manchester, NH 03105

March 13, 2006

Alderman Mike Lopez
191 Woodbury Avenue
Manchester, NH 03102

Dear Alderman Lopez;

First I would like to thank you and the City of Manchester for their
prior help to save the Civil War Memorial Fountain in Veterans Park. Asa
city asset it is important that we continue to maintain this very important
historical structure. To date we have been able to upgrade the fountain to a
usable state and it was operative in 2005. There has been some inquiring
about it being selected as receiving a historical preservation award. We
hope to rededicate it on November 4, 2006.

As such I would hope that the city could see fit to continue its
stewardship and allocate $10,000 - $15,000 to the project so that we may
take the next steps to upgrade the pump, mortar/paint, seal the structure, etc.
This allocation of funds will go a long way to preserve the structural
integrity for years to come. I thank you in advance.

Sincerel

e ——

Ken P. Gelinas
(603) 625-3931



City oF MANCHESTER
Office of the City Clerk

L.eo R. Bernier

City Clerk
Carol A. Johnson
Deputy City Clerk
Paula L-Kang
Deputy Clerk
Administrative Services
March 10, 2006 Matthew Mormand
> Deputy Glerk
Licensing & Facilities
Jane Beaulieu, Project Chair ~ Patricia Piecuch
Weston Observatory Restoration Committee + Deputy Clerk
Financial Administration
For Manchester
d
83 Hanover Street, 3™ Floor
Manchester, NH 03101

Dear Ms. Beaulieu:

Please be advised that the Committee on Community Improvement would like a
representative from the Weston Observatory Restoration Committee to attend their next
meeting, tentatively scheduled for Tuesday, April 4, 2006 at 6 PM.

The Committee would like to get all parties together to discuss the current estimates for
the restoration and to get the project moving forward.

If you have any questions, please feel free to call our office at 624-6473.

Sincerely,

Ve JAbad 4

Lisa Thibault
Legislative Assistant

pc:  Chuck DePrima, Parks & Recreation
Kevin Sheppard, Highway

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www . ManchesterNH.gov



April 12, 2005

City of Manchester CIP Committee
1 City Hall Plaza
Manchester, NH 03101

To The CIP Committee,

The Weston Observatory Restoration Committee met on April 5 to discuss the 2005 restoration
project. The committee identified the observatory restoration needs. The observatory needs a
new deck. The stonework needs repointing. The windows needs to be removed and refit. The
metal staircase needs sandblasting and painting. The observatory needs electrical upgrading to
comply with city codes. All of the above mentioned work is estimated to cost $45,000.

The committee is working on a capital campaign to raise funds to match the city’s contribution. We
are requesting $22,500 at this time with the remaining funds to be raised through grant writing and
private contributions. Unless the city confributes to this campaign, it is unfikely that the committee
would receive any grant funding from foundations. This is a cify owned historic landmark in need
of attention.

We would fike to present to you an accurate estimate of all work to be done. We have identified

local businesses wanting to begin work imme the city is willing to contribute their portion of
this project. The committee will be meetmg [ City Hall and in June with neighbors @
Hillside Middle

For MANCHESTER
83 Hamover STREET 3RD FLOOR
MancHESTER, NEW HAMPSHIRE 03101



City oF MANCHESTER

Planning and Community Development

Planning .
. . Staff to:
Robert 5. MacKenzie, AICP Community Improvement Program Pianning Board
Director Growth Management Heritage Commission
Millyard Design Review Committes
Memorandam
To: Committee on Community Improvement Program
From: Robert S. MacKenzée{f J
Director of Planning & Community Development
Date: April 12, 2005
Subject: Weston Observatory

The Weston Observatory is a key City landmark that is located on Oak Hill overlooking Derryfield Park
and the City. The building is listed on the National Register of Historic Places. It was last improved

approximately 30 years ago. In order to improve security in the area, vehicular access to the Observatory
was blocked off several vears ago.

Given its landmark status, we would recommend the following steps:

1) That a professional evaluation be done of structural, mechanical and
cosmetic aspects of the building with a recognition of its National Register
status.

2} That a site evajuation be conducted to both improve its setting and to
properly make recommendations on vehicular access, pedestrian access, site
security and operational program.

Tt is likely that the evaluation will take a couple of months and would make recommendations on
prioritized capital improvements and operational methods. It is likely that the evaluation would take a
few thousand doliars. It is recommended that the funds for this evaluation come from the existing
Derryfield Park improvement program.

If you have any questions, we will be available at your next meeting.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-8450 FAX: (603} 624-8529
E-mail: planning@eci. manchester.ni.us
www.ct.manchasier.nh.us



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen Tohnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 Gearge "Butch” Joseph
(603} 624-6565 Administrative Office Michael Worsley
(603} 624-6514 Cemetery Division Dennis Smith
(603) 624-6569 Fax Ronald Ludwig, Director

January 11, 2006

Alderman Mike Garrity, Chairman

City of Manchester Conununity Improvement Program
One City Hali Plaza

Manchester, NH 03101

Re: Weston Tower rehabilitation project

Dear Alderman Garrity:

I would like to update you on the Weston Tower restoration project. On December 31%, our department in
conjunction with the City grant writer, Dennis Hebert, submitted a grant application for the Land &
Community Heritage Investment Program (LCHIP) in the amount of $196,0000 (See attached estimate
from Lauer Architects P.A.} The grant amount we requested is a 50/ 50 type matching grant so our budget
request for FY 07 will be in the amount of $98,000.

1t was determined through conversations with the program executive director, Rachael Rouillard and the
office manager, Cheryl Carlson, that this project is eligible for LCHIP grant funds in order to preserve a
significant cultural and historic resource such as Weston Tower.

Projects submitted will be listed on the NH Land and Community Heritage Register and wilf qualify to
receive priority ranking from LCHIP. Those receiving priority ranking will be eligible for consideration for
LCHIP funding, as it becomes available. Project summaries will be evaluated in January. Up to 20
applicants will then be invited to submit full applications to LCHIP in March. The LCHIP Board expects to
award grants to projects that meet the LCHIP priorities and criferia in mid-April.

If you have any further questions Please do not hesitate to contact me.

Regards,

Chuck DePrimd, Deputy

Ce: Ald. Gatsas
Ald. Duval
Ald. O'Neil
Ald. Osborne
Ron Ludwig, Director
Kevin Sheppard, Deputy Director Public Works
Tim Clougerty, Facilities Engineer

SN 12 M
CITY CLERK'S OFFICE




LAUER ARCHITECTS, PA.

118 PAIGE HILL ED., GOFFSTOWN, NH 03045
Tel. BOB4G7-844% . Fax 6054874557

Décember 22, 2005
MEMO
Tao: Chuck Peprima

Re: Weston Tower

Chuck, here is 2 quick treakdown of PROBABLE costs for the project. In develoning this bud ge‘r 1
waorked with a general contractor who has done a fair deal of "picky” renovation and restoration work
similar to what would be required for this project.

BUILDING CONSTRUCTION ... e L e $152,000
Includes the following: '
*  (General Conditions: penmits, insurance, bonds, }ob trailer, superwsxon equipment, toilets,
overhead and profit, ete.
*  Sitework: loam and seed disturbed areas (everything inside the fence).

*  Masonry: tuckpointing, brick and granite repair, staging, cleaning.
*  Metals: sandblast stairs, repair treads, repair guardrail and main roof structure.
*  Carpentry: repair wood framing at observation platform, new subfloor, misc blocking.
*  Roofing: demo existing observation deck, new lead-coated copper roof af observation deck,
repair main roof.
*  Doors & Windows: new entry door, frame and hardware, all new windows.
*  Painting: paint stairs, handrails, exterior metals and exposed wood.
% Electrical: allowance of $3000 for new ﬁxtures and panel improvements.
CONSTRUCTION CONTINGENCY (]{}% of construction cost) ... .. ... e 315,000
F

In case anything was overlooked or if we uncover some "concealed condmons

SOFT COST (A/E fees, testing. legal,_ lerk, 0) o ot $21,000
SUBTOTAL ..o ianiee P e §188,000
INFLATION FACTOR (assuming this doesn't get built until summer 2007) .. ... 58,000
TOTAL OF ABOVE COSTS .o eee ettt $196,000

Hope this is helpful. Please call to discuss, or if you have any questions.

Kurt Lauer, President
LAUER ARCHITECTS

meme. |




NH LAND AND COMMUNITY HERITAGE REGISTER - CALL FOR PROJECTS - 2006
{;‘? DUE DATE: December 31, 2005
ase compl

ete a separate form for each project in vour community and e-mail I shoto per project to: info@ichip.ore.

Additional forms can be downloaded from our website at www.lchip.org. Please make note of any financial or personal
information you would like kept confidential.

City/Town where project is located: Manchester
Project Name; Weston Tower

Agency/Organization: City of Manchester

Contact Name: Dennis A, Hebert

Phone: {603) 624-6450

Email: dhebert@ci.manchester.nh.us

Type of Project: Place “X” in appropriate space below.

Land Conservation
X Historic Preservation

Study

‘Resource Details: (Briefly describe resource: type of land, acreage, yvear building was constructed, name of building.}

The Weston Observatory was dedicated on September 6, 1897 and is located at the summit of Oak Hiil. The
Weston Observatory is constructed of NI granite and stands 66 feet in height from base to finial. The fioor of the
outlook 18 50 feet above ground. The summit of Oak Hill is 537 feet above sea level and the top of the observatory

18 360 feet higher than Elm Street.

Estimated Total Project Cost (TPC):  §$196,000
Estimated amount to be requested from LCHIP: $98,000
Estimated vear for project completion: X 2006 2007

- Has the resource been identified in a local, regional or state plan for protection? If yes, please describe below in 10
words or fewer. X Yes No

Designated on the National Register of Historic Places.

Brief description of potential project, inciuding how your project is of local, regional and/or statewide or national
significance. Include threat to resource and economic value associated with project. (50 words or fewer):

The Weston Observatory is a 19" century monument that is a key part of Manchester’s historical heritage. As such
it is a resource that transcends any economic benefit as the loss of this structure would be 2 cultural tragedy. It

defines Manchester as a community.

** This document should not exceed one page **

. Mail to: LCHIP, 10 Dixon Avenue, Concord NH 63301. You may alsc fax your submission to 603-224-5112. All submissions must
be postmarked by December 31, 2005 in order to be included in the 2006 Register.



